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Meeting Logistics

1. Webinar length: approximately 1.5 hours
2. Please take care to mute your audio/phones

3. At the end of the presentations, there will be a Q&A session followed by a
facilitated group discussion

4. If you have a question during a presentation, type it into the chat box, or
raise your hand and we will call on you after the presentation is finished

5. Think of something later? Email aguirre@scag.ca.gov or the presenter

6. All presentations will be emailed to those who registered to participate in
today’s webinar


mailto:aguirre@scag.ca.gov
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Presentations

Presentation #1: Overview of Regional Conditions, Go Human Campaign

Courtney Aguirre, SCAG

Presentation #2: Safe Streets and Equity in Long Beach
Rachel Junken and Carl Hickman, City of Long Beach

Presentation #3: Centering Equity and Access in City of Los Angeles
Margot Rogers-Ocanas, Los Angeles Department of Transportation

Presentation #4: Infusing Equity into Street Safety in Los Angeles
Carolyn “Caro” Vera, LA Metro
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are the overall trends?

SCAG Region Total Number of Fatal Victims
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Why are collisions occuring?

\ . One of the top contributing
\ factor of all collisions is
unsafe speed.

Speed is the critical
factor in the severity d
of collisions. ®

HIT BY A VEHICLE TRAVELING AT 25 MPH

® 89% chance

ﬁ of survival.
—50 (o)

HIT BY A VEHICLE TRAVELING AT 35 MPH

68% chance @
of survival.

o

HIT BY A VEHICLE TRAVELING AT 40 MPH

35% chance
of survival.




m& Arriving Home Safe

3

Arriving Home Safe

| The State of Transportation Safety in the Southern California Region
¥

Visit scag.ca.gov/transportation-safety
for all county-specific factsheets, a

Story Map, the Transportation Safety
Regional Existing Conditions Report, and
more. Transportation Safety



Go Human Active Transportation Safety &
Encouragement Campaign

Co-Branding
& Regional Advertising
Campaign

.
Ny

g8

Temporary Safety
Demonstrations &
Programming
(Kit of Parts)

Safety Workshops,
Webinars, and
Technical Assistance



http://gohumansocal.org/Pages/Advertising-Campaign.aspx

Zoom Poll Questions

1. Do you live or work in Los Angeles County (Y/N)?

2. Has equity been a consideration in your planning work (Y/N)?



Safe Streets and Equity in Long Beach

August 10, 2021

Carl Hickman, P.E,, T.E., City Traffic Engineer/Acting City Engineer
Rachel Junken, Transportation Planner lli
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Safe Streets and Equity in Long Beach

Figure 2. All Traffic Collisions Compared to Fatal and Serious Injury Collisions

Background
(1}

Bicyclist 6% 12%

Pedestri 5 Bicyclist

eaestrian . 2% 35% ICyClIs

Motorcyclist Motor Vehicle

» Safe Streets Long Beach is the City’s
Vision Zero initiative

* In 2016, Long Beach’s City Council
approved a Vision Zero policy with A ighpercentage of fata and

serious injury crash victims Fatal and Serious

t h € goa I Of e I iminatin g t rafﬁ C Al ;rtifri‘cg(;oellai::]ons :igz;'c':zs‘(’::;:tc:')::a?:j Injury Victims in
fatalities and serious injuries among by Mode, 2013-2017 otnepercenage ofl i o ey
a I I roa d u Se rS by 202 6 users were involved (14%).

» Safe Streets Action Plan Adopted in

2020 Motosre\‘/)fhicle
19% 34%
* Traffic fatalities and serious injuries Motorcycle Pedestrian
are increasing each year and
claimed morg lives i:/\ Long Beach People Walking, Biking and Riding Motorcycles are
than homicides in 2020 More Likely to be Killed or Seriously Injured
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Safe Streets and Equity in Long Beach

Figure 3. City of Long Beach Fatal and Serious Injury Collisions by Mode and Type of Street (2013 - 2017)

Street Types

. . Principal Arterial Pedestrians and motorists
Long Beach has Ax more miles 6a s [of2 | 71
of local streets than minor passengers) are the roadway
a rteriaIS Minor Arterial users most frequently

involved in fatal and serious
° However minor arterials m 132 injury collisions. There were
! 190 severe collisions among
have 40 percent more Collector both modes respectively in
serious traffic collisions ]J.E the past 5 years.
than local streets 8§38
Local

* Speeding was most frequent 54 Jioj2fe2 55

motor vehicle violation ‘

! I I I I I
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Safe Streets and Equity in Long Beach

Keystone Actions

Dedicate Resources to the Safe Streets LB effort

Address Speeding
Build Best Practice Street Design

More Safety Education about Walking and Biking

Collect Better Data to Make Better Decisions

CHEE -

Prioritize Road Safety Investments through an
Equity Lens

7. Partner with Local, Regional and State
Stakeholders to Support Safe Streets Efforts

SCAG Go Human Traffic Safety Peer Exchange 4 E%?{]G BEACH




Safe Streets and Equity in Long Beach

High-Injury Corridors
Pedestrians and Bicyclists

= e e Where are collisions

High-Injury Intersections n
Pedestrians and Bicyclists h a e n I n 7
® Motor Vehicles and Motorcycles p p g u
& All Modes

[] Disadvantaged Communites
(CalEnviroScreen; Senate Bill 535)

e 5-year collision analysis - high-injury
corridors and intersections separated by
mode

Bellflower Blvd

e Concentration of high-injury corridors in
Central/Downtown Long Beach

* Most serious collisions happen on minor or
principal arterials - Anaheim, PCH, Long
Beach Blvd

* 73% of high-injury corridors and 83% of
intersections are in disadvantaged
communities

SCAG Go Human Traffic Safety Peer Exchange 5 E%?{]G BEACH




Safe Streets and Equity in Long Beach

Vision Zero Projects

e Caltrans ATP Cycle 5
* Downtown Walkable Corners
* Pacific Avenue Cycle Track

* Metro MAT Program
e 6th Street Cycle Track

—
T
et
VR
_
I . —
S

* Metro Call for Projects
* Artesia Great Boulevard
* Long Beach Pedestrian Improvements

* Hwy Safety Improvement Program (HSIP)
* Anaheim Pedestrian Improvements

SCAG Go Human Traffic Safety Peer Exchange 6 E%?QG BEACH




Safe Streets Long Beach - Outreach

Pop Ups and Listening Sessions SAFE
STREETS

cil District (CD) 2 .
- Sl on ek ey community 650+ 35
ELL US WHAT ¥ P o e .
' . Op-ups Stories
A YOUTHINK ~ N . P-up Participants
cD7 ine community pop-ups were = E
) S.EVEUEGE 2027 > Green Prize Festival conducted in October and November TELL YOUR
2018, to engage the Long Beach
community about the Safe Streets
10/28 P D3 Plan.
There weve places fo Haute Dog The . ”
3 pop-ups consisted of: an
Veparate bicycle from cars Howl'oween Parade information board that provided an
overview of the project: an
10730 P co4 e s Mool s
\ Los Altos space regarding pedestrian and
Community Meeting bicyclist safety; a place to take the
‘Safe Streets Pledge;' and the Safe
1/3 > cD6 Streets  Story Bench  where
Communlty Wellness participants could record a personal
Resource Fair story relating to traffic violence.
The pop-ups were held at existing
o > ggv:ntown community events throughout each
of the nine Long Beach Council
Farmers Market Districts (dates and locations, left).
110 P co 9
Veterans Day LCAELCENEH
Parade & Celebration > People would feel safer
1/15 cDs8 walking and biking in
> e Long la..g‘:: if drivers 3
Farmers Market Ware lass chstre o
would slow down
117 > cD5 The City of Long Beach
Festival of Flight should prioritize bette!

Story Bench Pop-Ups

street design to improve
traffic safety

CITY OF

SCAG Go Human Traffic Safety Peer Exchange
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Safe Streets Long Beach - Technical Advisory Committee

* City of Long Beach
* Long Beach Police Department
* Long Beach Fire Department
* Long Beach Department of Health and Human Services
* Long Beach Department of Development Services
* Long Beach Department of Economic Development
* Port of Long Beach

* External Agencies
* Long Beach Transit
* Long Beach Unified School District
* Los Angeles County Metropolitan Transportation Authority

* Advocacy and Non-Profit Groups
* Long Beach Gray Panthers
* Walk Long Beach
* Walk Bike Long Beach
* Bikeable Communities

LONGBEACH
DEVELOPMENT
SERVICES

—\

F 0®. \ LONG BEACH
DEPARTMENT OF HEALTH
ll l) AND HUMAN SERVICES

long

beach
unified
school
district

LONG BEACH

W &

WALKLONGBEACH

hECONOMIC
& PROPERTY
DEVELOPMENT

H

BIKEABLE

COMMUNITIES

@ Metro
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Safe Streets and Equity in Long Beach

Safety Education and Events — W) SL€>I2VER

" e e sl AN P

* Bike Month (May) - i/ - . ‘s&.r;v:;%':zgms =2
* Bike to Work Day \\ = ; 7
* Bike to School Day
* Community rides

Annual bike counts (October)

* Bike light giveaways = o =
 Helmet fittings (Health Dept) - ., —_ry
Q% biciy/ibya .

@GoAct

Year-round safety campaigns

SCAG Go Human Traffic Safety Peer Exchange 9 E%?{]G BEACH




Safe Streets and Equity in Long Beach

UPLAN Engagement

* Best practice planning
engagement and capacity
building

* Neighborhood Empowerment
Workshops

* Bilingual communication and
project team

* CBOs on project team

* Emerging Leaders Workshop
with Jordan HS students

e Open House (virtual due to
COVID)

PHASE 2 o
ENGAGEMENT g
TIMELINE e

JUNE
2020

SUMMER

A series of in-person and online 2020
engagement opportunities between Fall

2019 and early 2021 allowed community
members to discuss important land use
and mobility issues in North Long Beach FALL
and inform the planning process. 2020

FALL &
WINTER
2020-
2021

FEB

@ 2021

Kick-off Event / Evento Inicial
Over 250 C anity athered at
mpmmumm ond share
North Long Beach. Click ham 10 ses the kick-off svent bocrds,

Cbama Library to enjoy food and
and insights about

Neighborhood Empowerment Workshops /
Talleres de Empoderamiento de la Comunidad

C shored diverse nthe and refk on
twopics such as mobility ecuity, unjust planning history, resliance, emvironmantol racism,
and the potential for planning nomns rooted in equity.

Virtual Walk Audits / Caminatas Virtuales

Using orfine street views ond 9 P Community weore st
able to analyae pedestrian conditions and identify sultable Improvernments for

specific segments of Del Amo Bivd, Long Beach Bivd, Cherry Ave. and Market
Stest. * Ledrn move dbout Walk fludits ot Saasor

Emerging Leaders Workshops /
Talleres de Lideres del Futuro

AIMS Surmmer Program studients from Jordan High Schodl participated in two
online ops that expk how lond use 10 hacith and
mnmhmhmammm
Neighborhood Empowerment Workshops /

Talleres de Empoderamiento de la Comunidad

The Neighborh Emp Workshy .1- ntinued in on online formot,

with o % " shifting lond use

trends, and the housing crisis. % elements of a pood Public Comment
Emerging Leaders Workshops / «Whotam

Talleres de Lideres del Futuro | * Where m frem

Mmmmmwmnmm = What | think/feel about this

and heaith Inequities, CrossOOts Movements, lond * How It impacts me
mmwmmmmwm * What's & better wiy
plarning comner § advocacy pathwaoys in the local non-profit, consultant, and
looal goverment sectors.

Virtual Open House /Casa Abierta Virtual de UPLAN
Community mambers can view UPLAN project progress in  series of educational
boards and videos, share their perscndal namative, and peovide fsedback on the
project through an interactive virtual open howse plationm.

SCAG Go Human Traffic Safety Peer Exchange 10 E%?{]G BEACH



Safe Streets and Equity in Long Beach

Citywide Equity Initiatives
* Language Access Policy (2014) | S

* Equity Toolkit (2019)

* Framework for Racial Reconciliation

(2020) | v )

* Departmental racial equity plans | a{
 Mandatory staff training

* Digital Inclusion Roadmap (2021)

SCAG Go Human Traffic Safety Peer Exchange 11 f?)?{l(g BEACH



Carl Hickman, P.E., T.E.

City Traffic Engineer/Acting City Engineer
carl.hickman@longbeach.gov

Thank you

Rachel Junken
Transportation Planner Il
racheljunken@longbeach.gov

P :ﬁh.
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Safety and Health Imperative

'0 Crashes are the leading cause of death for
*0 0" children between the ages of 5 - 14.

involving youth occur within a 4 mile of

i 50% of the fatal and severe injury collisions
schools.

Young people walking or bicycling are more
likely to be killed or severely injured in
traffic crashes during school pick-up and
drop-off times.

YISI2N

e | | O
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The Urban Dilemmas

Constituent Complexity = Prioritizations
e SRTS Schools
* Vision Zero
e Crossing Guard Deployment

Near-Term Needs, Long-Term Mechanisms = The 3 P’s

* Pop Ups
e Phasel
 Pilots

It’s Personal = Partnerships

P oA __YISISN
| | ‘9l ZER®
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Prioritization: SRTS Schools

Ranking Methodology

e Leverage best practices to inform
weighted indicators

MW Bike & Ped Collisions

e Equity integrated in baseline
approach (FRPM — Free and
Reduced Price Meal)

M Student Proximity

* Foundation for “culture shift” W Previous SRTS Funding

e Transparent, blueprint for B Free Reduced Priced
planning and funding: of 835 Meals (FRPM)
public schools, top 50 community-
centric planning and
implementation
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Hot spots ~ Cumulative

Find a place

Prioritization: SRTS Schools

Re-visiting the Methodology —_— = '

BeverlyiHil

* Climate resilience

* COVID impacts

Biodiversity Atlas of LA

LA County
Protected Areas
[ . ‘3v i
L e
0
S

Vegetation Greenness
e (® mapbox

LA County Dept of Public Health

USC Earth Sciences

3
&
WAMY
FETTC

.»
o S Ge,
R
] i
Y e}

k

i | ‘wll: ZER®
To learn more about SRTS, please visit http://saferoutes.lacity.org/ P\ A — -
4/04/19 A u\;"{«‘“ LOS ANGELES | 70152025



Prioritization: Vision Zero

High Injury Network (HIN)
and Priority Corridors

* 65% of all pedestrian
and bicyclist
Killed/Severely Injured
(KSI) crashes occur 6% of
7,500 miles of street.

e Overlay of Priority
Corridors with
neighborhood network

@ Schools with Highest Need !\"V

of the fifty schools
prioritized for safety
improvements lie along
or fall within one-
quarter mile of the
High-Injury Network.

Lm To learn more about SRTS, please visit http://saferoutes.lacity.org/

4/04/19
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Prioritization: Crossing Guard Deployment

Previous methodology informed by previous crashes, and other influencers.

60

50

| ﬁiiiﬁiliiiiii

Council District # 0 9 10 11 12 13 14 15

Crossings without Guards 17 14 10 11 4 19 14 9 10 10 5 13 9 16 22
W Crossings with Guards 24 16 12 12 16 26 18 29 42 21 13 12 14 27 33

o

o
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Prioritization: Crossing Guard Deployment

Engineering methodology rank orders crossings by highest risk/exposure potential. Assesses
control type and conditions that produce challenging maneuvers for drivers, impacting their
visibility to and awareness of youth.

\\ :ighrzjct T_];nes 2 neik
\ °P Signalized / Partial Stop Contrl
\ Highest Speed Limit \ Locations with 5
Unprotected LT Across 3@ Rank
\ Highest School-aged \Xwalk _ _ All Way Stop
\ Children Pedestrian Locations without
Volume \ Unprotected LT Across \ Highest # of Approach
\\ Xwalk \ Lanes

‘ A\ Highest # of Opposing \ Highest School-aged

\ Thru Lanes for Conflicting Children Pedestrian

LT \Volume

\ Highest Speed Limit for
\ Opposing Traffic, Parallel ‘
Street
\ Highest School-aged
Children Pedestrian
Volume
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The 3 Ps: Pop Ups, Phase | and Pilots

Pop Up: Little Street Redesign (Esperanza Elementary)

YISI2N

ut SRTS, please visit http://saferoutes.lacity.org/

4/04/19



The 3 Ps: Pop Ups, Phase | and Pilots

Pop Up: Little Street Redesign (Esperanza Elementary)
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The 3 Ps: Pop Ups, Phase | and Pilots

Pop Up: 11t" St & Westmoreland Ave Intersection Redesign (Leo Politi Elementary)

4/04/19



The 3 Ps: Pop Ups, Phase | and Pilots

Pop Up: Orchard Ave Redesign (Magnolia Ave Elementary)

! |
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P —
—J
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STUDENT ENTRANCE/EXIT.
g
=
<
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ORCHARD AVE GNOLIA AVENUE S
EMENTARY SCHOOL =3
WELCOME &
INFORMATION TABLE
WASHINGTON BLVD AND
F'EDESTRIAN-ONLY NEW ENGLAND ST ENTRANCE
oG B i \ &Y ENTRANCE/EXIT :
g A v _ PEDESTRIAN-ONLY. &
SCHOOL STREET: )l ENTRANCE/EXIT i
WEST ENTRANCE i
w ..“-5’ | @ l w
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The 3 Ps: Pop Ups, Phase | and Pilots

Phase | Treatments

11th St & Elden Ave

7N ! e
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The 3 Ps: Pop Ups, Phase I and P|Iots

Phase I QU'Ck BU|Id Intersection Mura.I. ‘ o - . Parklet

< -

=

# O i o T8 DR A 99|

1d OLLVHS

I 8%
METRO
BIKE SHARE

METRO |
WILSHIRE/
VERMONT
STATION | ; Intersection Mural

.- v

-

e
WILSHIRE BLVD )

Shatto Place Redesign
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The 3 Ps: Pop Ups, Phase | and Pilots

Pilots: School Streets

AM drop-off /
. PM pick-up
Safety Valet

Heights
Early
Education
Center

Heights
Elementary

Dayton Helghts EIementary School Street
WISI@N

b’.\w E To learn more about SR visit http://saferoutes.lacity.org/
4/04/19

LOS ANGELES | 20



The 3 Ps: Pop Ups, Phase | and Pilots

Pilots: Student Safety Patrol

SCHOOL
SAFETY
PATROL

STOP HERE 10
DROP-OFF/PICK UP
HERE

4 Remote

Patrol

J e

SAFETY VALET
ENTER HERE
#

e

Ocean Charter Safety Patrol Program Pilot

EESSEEE To learn more about SRTS, please visit http://saferoutes.lacity.org/

ZER®
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Safe Routes & Safe Passages

Partnerships to provide holistic solutions

Stakeholders

e LAUSD (District, Division,
Local)

* City
* CBOs

Policies

* QOrdinances

* Executive Directives
(Mayor) / Resolutions
(LAUSD Board)

 Long Range Plans
 Action Plans

GWFIED S0
& 40, v o
| . ‘v’ ZTER®
To learn more about SRTS, please visit http://saferoutes.lacity.org/ %vﬂ LA — -
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Thank you

Margot Rogers-Ocaias

Director, Safe Routes to School LA
margot.Ocanas@Iacity.org

Los Angeles Department of Transportation
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Office of Equity and Race

Infusing Equity into
Street Safety
In Los Angeles

SCAG Traffic Safety Peer Exchange Caro Vera, Principal Transportation Planner
@ August 10. 2021 Office of Equity and Race
Metro
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Agenda

* Defining Equity
* Equitable Approaches to Traffic Safety

* Infusing Equity into Our Practice
* Equity Tools

e |
\ g T

-

* Forthcoming Street Safety Policy

@ Metro

CHIEF EXECUTIVE OFFICE



Metro’s Definition of Equity

Equity is both an outcome and a process to address racial, socio-economic and
gender disparities, to ensure fair and just access — with respect to where one
begins and the capacity to improve from that starting point — to opportunities,
including jobs, housing, education, mobility options and healthier communities.

Equity is achieved when one’s outcomes in life are not predetermined, in a
statistical or experiential sense, on their racial, economic or social identities; and
it requires community-informed and needs-based provision, implementation and
impact of services, programs and policies that reduce and ultimately prevent

disparities.

@ Metro

CHIEF EXECUTIVE OFFICE




Equitable Approaches to

Traffic Safety |
1. Center communities most impacted by b )

traffic violence 1

: -~ .

2. Cater engagement strategies to I

marginalized and vulnerable communities *- |
3. Ground truth collision data |
4. Incorporate community feedback into

proposed improvements
5. Go where there is highest need, not

@ Metro

highest will

CHIEF EXECUTIVE OFFICE



Center Communities Most Impacted by Traffic

Violence

* |[dentify populations L
disproportionately impacted by € 1 Iy ik
collisions in your project area /| BEEER" " lS i &

|
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* Seniors
e Children
e BIPOC

il

@ Metro
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Cater Engagement Strategies to Marginalized

and Vulnerable Communities

* Develop engagement
events/campaigns that cater to
these populations:

e Culturally relevant engagement events, ie)
Eloteros for Vision Zero, Zumba at the Park

 |dentify organizations that work with these
populations in project area

* Partner with local schools

* Hire a street team with members of target
communities in project area

@ Metro

CHIEF EXECUTIVE OFFICE




Ground Truth Collision Data

* Ask community where they have
experienced near-misses or
collisions

e Ask community what streets feel
unsafe

* Incorporate those datapoints
into data and proposed
improvements

@ Metro

CHIEF EXECUTIVE OFFICE




Go Where There is Highest Need, Not nghest
Will

e City of LA Vision Zero Inception

» Data can tell us where our roads are o e
impacting the quality of life of our i
residents

b

* Prioritize safety improvements by the
most dangerous roads
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LA Metro’s Office of Equity and Race

* Equity Tool

* Rapid Equity Tool

* MBEAT

* CBO Partnering Strategy




Metro’s Street Safety Policy

Metro Metrpaian Transporiation
Gno Gataway Plaza
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os Angeles,
* Regional Street Safety Policy
File #: 2020-0928, File Type: Motion / Motion Response Agenda Number: 55.

* Create a countywide data collection
program

DIRECTORS GARCETTI, SOLIS, MITCHELL, AND BONIN

* Assess internal risk and liability to

Street safety is a growing concern for communities across the globe. L.A. County vehicle crashes
e . injured more than 91,000 people and killed 860 people in 2017. Traffic crashes are the leading cause
- of death for children ages 5-14 and the fourth-leading cause of premature death overall. In low-
income communities and communities of color, impacts of vehicle crashes are often more severe
because of inadequate infrastructure and higher vehicular speeds resulting from decades of
inequitable transportation investments. To address street safety, L.A. County and many cities within

transportation services

Metro’s Vision 2028 Strategic Plan includes initiative 1.2.E to improve safety on the transit system
and reduce roadway collisions and injuries. This initiative will be of increasing importance as the
agency recovers from the COVID-19 pandemic. Safety and perception of safety will influence mode
choice as people return to more daily travel. Street users need to feel safe accessing the Metro
system. The risk of increasing Vehicle Miles Traveled during COVID-19 recovery is a pending threat
to meeting the aggressive climate goals dictated by SB 375. Metro will benefit from working with state
and local efforts to make streets safer.

Metro does not regulate local streets but can support safer streets within L.A. County through:
e Interfacing with the local public right-of-way, especially through Metro Bus Rapid Transit,
Active Transportation Corridors, First/Last Mile projects, and Highway projects
s Funding priorities for local projects
e Transportation operations, Transportation Demand Management, and public outreach and
engagement
o State and federal advocacy

SUBJECT: METRO STREET SAFETY POLICY
RECOMMENDATION

Metro CHIEF EXECUTIVE OFFICE
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Links

SCAG's Go Human Traffic Safety Peer Exchanges Evaluation Survey:
https://bit.ly/SCAGExchangeSurvey

View past presentations and recordings!
https://scag.ca.gov/traffic-safety-peer-exchange-events

We will be posting recordings here:
https://scag.ca.gov/go-human-safety-resources



https://bit.ly/SCAGExchangeSurvey
https://scag.ca.gov/traffic-safety-peer-exchange-events
https://scag.ca.gov/go-human-safety-resources

Stay Tuned for More Updates

« Coming soon - updated Go
Human traffic safety pledge

* September is Pedestrian Safety
Month and October is
“Walktober ”
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Give even
more room.

Switch lanes to
pass safely.
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TAKE THE SCAG SAFETY PLEDGE
Commit to safety and sign the SCAG
Safety Pledge to design and bui
streets that promote walking,
community connections.

SIGN UP FOR GO HUMAN UPDATES

Q




Contact the Project Team

SCAG Cambridge Systematics
Courtney Aguirre Jon Overman
aguirre(@scag.ca.gov joverman@camsys.com

For more information

https://scag.ca.gov/go- human

WWW.SCA4g.Ca.80V INNOVATING FOR A BETTER TOMORROW


https://scag.ca.gov/go-human
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